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DELIVERING COHESIVE 
TRANSFORMATION

My approach to AI-driven 
transformation enhances 
efficiency, fosters innovation, 
and unlocks new opportunities 
for businesses. With my help, 
your organization can adapt to 
change, remain competitive, 
and deliver maximum value 
to your customers. 

Empowering 
Businesses 
Through AI
Transformation

I deliver the ideal balance between 
stability and innovation with a tailored 
approach to driving AI-ready content 
and data solutions. 

With structured governance, a dual 
innovation-operationalization model, 
and support from ICT, Consultancy, 
Marketing, and Sales, I deliver cost 
savings, efficiency, AI-readiness, and 
scalability.
 

rfcorradi73@yahoo.co.uk

Rodrigo Fuentes Corradi
http://linkedin.com/in/rodrigo-corradi-04466122�



THE ROLES OF INNOVATION 
AND IMPLEMENTATION
I deal with two interconnected streams of 
change. Innovation involves designing 
solutions, piloting technologies, and 
exploring business models to unlock 
value. Operational transformation 
involves integrating these focus areas to 
deliver scalable, repeatable processes 
for cost-effective outcomes. 

Working with executive leadership, I 
ensure AI-ready content and data 
solutions align with business units by 
seeking input from IT, HR, Finance, 
Marketing, and Operations departments. 

I can then focus on strategic alignment 
and risk management by assessing  
maturity, prioritizing transformation, and 
leading through regular meetings and 
reports.

TRANSFORMATION 
POSITIONING

My goal is to understand the various roles 
and functions in business units by 
mapping them and providing support. The 
aim is to deliver a phased approach that 
standardizes goals, metrics, and value 
propositions. When complete, the process 
ensures transparency, alignment, and 
efficient knowledge sharing for consistent, 
continuous improvement.

MAPPING BUSINESS UNITS, 
SUPPORT FUNCTIONS, AND 
TRANSFORMATION IMPACT 

EMPLOYEE 
TRANSFORMATION 
PARTNERS 
The work I do involves collaborating 
with various departments and roles 
from the outset.

HUMAN RESOURCES
I partner with HR teams to lead the 
review and continuously update skill 
matrices and career progression 
frameworks. My goal is to align workforce 
capabilities with current, AI-driven needs 
while fostering transparent career paths. 
Together, we build trust, identify skill gaps 
for targeted hiring, and develop 
frameworks for internal upskilling.

LINE MANAGERS
I empower line managers to act as 
frontline coaches so they’re equipped to 
help employees through change with a 
culture of continuous coaching and 
engagement. By translating high-level 
company goals into personalized growth 
opportunities, I make sure everyone is on 
the same page while reducing resistance 
and boosting engagement.

MENTORS
I deploy mentors from Innovation, 
Consultancy, and Sales to link technical 
execution with commercial success. The 
aim here is to enhance the coaching 
culture with guidance on sales, 
innovation, and AI-driven business 
impacts. We address market needs and 
boost the relevance of customer 
engagements such as reports, QBRs, and 
event attendance.

SENIOR MANAGERS
Senior management set the vision, 
strategic direction, and resource 
allocation. They establish clear 
expectations, governance frameworks, 
and accountability across all change 
phases. I minimize risks of derailment 
from shifting priorities and drive 
long-term organizational agility.



Become Agents of Change
I develop frameworks for AI use case testing and structured deployment. My 
work enables business units to navigate complexity with success metrics, 
milestone planning, and governance. My clients lead strategic change, rather 
than just supporting it.  

Unify Skills Across Content and AI
My frameworks allow for AI use case testing and structured deployment, 
empowering business units to manage complexity with success metrics, 
milestone planning, and governance.

Culture and Change Management
My clients learn to leverage content creation, localization, and AI-driven user 
experiences to provide end-to-end support. With my help, they deliver 
seamless, multilingual, AI-informed interactions across markets.

Build Internal Readiness
To deliver intelligent, metadata-rich, AI-ready services that enhance content 
structure and delivery. Ultimately, this means added value in discoverability, 
reuse, and data integration for smarter customer and employee experiences.

PROJECT GOALS



 
By assessing the value of investment in advanced, 
cross-functional skill sets for AI-driven content and data 
solutions, we ensure training, tooling, and restructuring efforts 
deliver measurable business value.

At the end of this transformation process, you and your 
organization will have:

This phase builds clarity in financial and operational 
performance. A clear communication plan ensures 
transparency, encourages participation, and 
reinforces the core Transformation objectives.

A profitable project is the goal. This is delivered 
through optimized team utilization, financial reviews, 
role reassignments, and staff engagement.

I establish a clear vision, market-aligned services, 
and trained staff to ensure long-term relevance.

This is done through pilots, delivering revenue, 
efficiency, and customer satisfaction with tailored 
processes and cross-departmental collaboration.

This final phase centers on solidifying decisions on team 
structure and business model, culminating in a coordinated 
service relaunch that drives sustained growth and strengthens 
customer engagement both internally and externally.
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Stabilize and Diagnose

Refocus and Align

Define the Future Operating Paradigm

Validate and Pilot Strategic Growth Initiatives

Finalize and Relaunch Operating Model and Service

MY REPEATABLE 
FRAMEWORK 
FOR TRANSFORMATION

AI-POWERED PROFESSIONAL 
TRANSFORMATIONS 

• Readiness ratings delivered for each business function.
• Gap-to-readiness map created for strategic investment timing.
• Prioritized short and long-term enablement recommendations.
• The foundation for deeper engagements, including paid pilots, managed 

deployment, and AI success monitoring.




