Industry Researcher
for the Localisation
Industry

OVERVIEW

As a proven Business Consultant
and Al deployment specialist, |
have played a pivotal role in
developing enterprise solutions in
the localisation industry.

Having successfully rolled out o
host of Language Al solutions over
the years, | have developed and
fine-tuned a multi-faceted
approach that is proven to deliver
results for businesses that need to
adapt their products or services to
localised markets.

The work | do ensures the accuracy
of language, legal compliance,
brand consistency, and optimal
market competitiveness. | achieve
this through six key services:
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MARKET TREND ANALYSIS

Gain valuable insights into evolving
technologies such as Al-powered
Machine Translation, as well as
market-relevant issues such as the
evolution of customer demand and
global market trends. With my expert
help, you will be able to take the kind
of proactive approach that keeps
localisation services relevant,
competitive, and one step ahead of
the industry curve.




TARGETED PRODUCT
DEVELOPMENT

Develop your products or services
according to the specific

requirements of your market and
known customer pain points. Allow me
to assess your existing offerings to
ensure they align with both current
and future translation, localisation,
and interpretation trends. With my
expert assistance, you can exceed the
expectations of your customers and
ensure your organisation establishes a
reputation as a trustworthy Language
Service Provider.

COMPETITIVE INTELLIGENCE

Steal a march on your competitors by
leveraging my in-depth research -
ensuring you're always offering a
best-in-class product. | work closely
with Language Service Providers to
carefully analyse the strategies,
services, and market positioning of
their competitors. The work | do
empowers LSPs to fine-tune their
offerings for long-term growth and
market dominance.

o Solutions Audits

© Process Audits

© Competitive Analysis

@ Industry Insights

© Customer Engagements

CUSTOMER ENGAGEMENT
AND RETENTION

Maximise customer satisfaction
levels, develop productive,
trust-based customer
relationships, and cultivate
loyalty by leveraging my proven
engagement strategies and best
practices. | will implement
effective  customer feedback
loops that are fully personalised
for your business — and your
market. With my assistance, you
can build the kind of lasting client
relationships that form the
foundations of any successful
commercial enterprise.

SERVICES

© Training & Mentoring

© Content Creation

© Al Adoption

© Business Transformation




MESSAGING FOR INDUSTRY
EVENTS AND PREPARATION

Make a statement and leave a
lasting impression at industry
events, conferences, and trade
shows. | can help you craft
resonant talking points, impactful
presentation materials,  and
insightful content to ensure your
target audiences take notice.
Leverage my extensive experience
and expertise in this area to
ensure your messaging stands out

TECHNOLOGY-DRIVEN
CONTENT STRATEGY
DEVELOPMENT

Streamline your content
development  processes  while
providing your customers with
valuable information they can use
to develop their products. | will
ensure your content workflows are
powered by the very latest Al
technologies — giving your business

a distinctive edge over other LSPs in

and hits precisely the right tone yourspace.

BLOG POSTS AND CONTENT
THAT ADDRESS THE NEEDS OF
YOUR TARGET AUDIENCES

Speak directly to your target
audiences in a way that
engages and resonates. |
know how to develop blog
content, white papers, case
studies, and various forms of
marketing communications
that address specific pain
points head-on. With my
help, you will be able to
engage with potential and
existing customers while
developing a reputation as a
thought leader in your
market.
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